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Section 1 provides an executive summary of TfN’s Risk Environment and Emerging Risks, key changes to the register since 
the last risk review, TfN’s 2023/24 milestones and corporate risk dashboard. 

Executive Summary 
 

1.1 TfN’s Risk Environment and Emerging Risks 
 

1.1.1 To understand how TfN’s corporate risks are impacted by the mitigation activities, TfN has assessed the level of control 
on the risk actions and the extent to which TfN is able to influence or control those risk outcomes. TfN do not have full 
control over all mitigation actions. The avoidance and reduction of the assessed impacts are contingent on partners 
and members taking further action.  
 

1.1.2 Recognising the current fiscal environment including the cost of inflation, TfN are closely monitoring funding risks and 
budget expenditure. There is a risk at functional level to manage and monitor budget assumptions and there is a 
corporate risk relating to medium term sustainability.  

 
1.1.3 Following on from the announcement of the cancellation of HS2 Phase 2 and the policy announcement for Network 

North TfN is currently reviewing the potential implications and new risks will be considered as TfN gain further detail. 
Existing risks are also being reviewed and updated to reflect TfN’s current environment.   

 
1.1.4 TfN continue to monitor the political environment, particularly with a general election on the horizon and how this may 

impact on the delivery of TfN’s objectives. Discussions are taking place in risk reviews across TfN in relation to 
potential risks. On the basis the STP is adopted by the TfN board in March TfN is considering advice on implementation 
of the STP including a Northern appraisal framework and pan regional investment pipeline. Risks will be considered as 
part of this process. 
 

1.1.5 TfN continue to review and update the corporate risk register which will be in line with the 2024/25 business plan and 
updated milestones.  

 
1.1.6 TfN, like government departments and other public bodies is evaluating potential changes in its operating environment 

given the upcoming general election and likely spending review. TfN has a confirmed funding allocation till March 2025 
and is working with partners on future opportunities, objectives, and priorities in support of the STP.  
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1.1.7 Risk 882 - providing a direct service to DfT could create short term operational challenges to TAME's services 
in delivering TfN 's objectives. This risk will be considered (as part of the next review cycle) for de-escalation 
to functional level as relationships with DfT are effective and prioritisation through the business planning 
process is proving effective. 

Key Changes to the Corporate Risk Register 
 

1.1.8 Risk 647 – Rail, Individual programmes are not aligned and expected benefits not realised. Risk action due dates have 
been updated.     

 
1.1.9 Risk 881 - Endorsement of STP refresh, reduced probability current and target position as TfN is on schedule to 

present the revised STP to board March 24. Action 2500 review and update NPIER is complete.  
 

1.1.10  Risk 310 – TfN could have a reduced role in rail industry, risk action description and due dates updated to reflect 
current position.  
 

1.1.11  Risk 643 – Recruitment and retention of staff, risk description reworded to include 2024/25 business plan and action 
2843 reworded following completion of TfN's staff engagement survey.  
 

1.1.12  Risks 311 – Future timetable changes, risk reworded to include passengers and freight. Action 2638 updating to 
reflect current position.  
 

1.1.13  Risk 298 – Transport Investment, risk action 2503 updated to reflect the project management framework.   
 
1.1.14  Risk 877 – TfN’s influence on the NPR Programme, updated actions, and due dates.  
 
1.1.15  Risk 299 – TfN’s contribution to achieving Decarbonisation – action 2781 updated to reflect current position.  
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Key Milestones 
 

1.1.16 Our key milestones monitor and measure our progress and performance and ensure that we provide value for money. 
The milestones that we have adopted for 2023/24 are set out below: 

 
Milestone Detail Delivery 

1 Consult on a revised Strategic Transport Plan Summer 2023 
2 Publish Connected Mobility Strategy Summer 2023 
3 Secure adoption of revised Strategic Transport Plan December 2023 
4 Rail Reform – Issue Proposition for the North December 2023 
5 Provide annual STP action plan March 2024 
6 Update Future Transport Scenarios March 2024 
7 Consult on, and then publish final Strategic Rail Report March 2024 
8 Ensure a strong case is forwarded for recommended RIS investment in the North March 2024 
9 Publish TfN’s Bus Policy position. March 2024 

10 Implement an online local public transport data toolkit March 2024 

11 Develop a submission to government that identifies opportunities to build on TfN’s 
technical capabilities March 2024 
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Corporate Risk Dashboard  
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